Installation Management Command: Preparing Civilians for the Army of 2020
This capstone doctrine publication frames how we, as the Soldiers and Civilians of the United States Army, think about the strategic environment, develop and refine doctrine, and chart a course into the future....A key component of the way ahead is remaining focused on the professionalism of our force. Our This paper reviews statutory authority, senior military leaders' guidance, Army doctrine, data from recent surveys, and studies of leader development. The paper will assess gaps in the IMCOM campaign plan and make recommendations to mitigate IMCOM's leader development challenges.
IMCOM is responsible to "…oversee all facets of installation management such 14 Our Army stands on the edge of a major transition from the selfless service and sacrifice of our campaigns in Iraq and Afghanistan and throughout the world; they are poised to support a wide and diverse range of military operations for the Nation. We must sustain both our demonstrated battlefield performance and experience, and best prepare those leaders and future generations of leaders to grow professionally and fulfill our future duties to the Nation. Corps to meet Army requirements, especially during resource reductions. 24 This is key to the operations process and provides standards that can be used for assessing progress.
ADRP 6-0, Mission Command, explains Mission Command philosophy as the exercise of authority and direction using mission orders to enable disciplined initiative within the commander's intent. 25 It is a method for commanders, Army civilian leaders, For leaders to optimize the identification, training and development of other leaders, and to advance retention through knowledge, skills and talent, they can recognize that trust and confidence change for each cohort over time, and have developmental opportunities for the mid-level leader.
The study found the following points about the Civilian Military Corps members:
Develops others is the competency that receives the highest number of negative assessments with the pertinent behaviors of: getting results; preparing self; demonstrating resilience; and impact on subordinate safety and work quality. 2. To meet the CSA's guidance on professionalism, we must invest superior leadership, excellent planning, ingenuity, time, creativity, and resources, into the training, educating, and providing experience to our civilian members.
3. Despite recent policy emphasis, Army civilian workforce is not generally developed to be leaders. This must be changed with a systematic civilian leader development commitment. 
Assessment of IMCOM Campaign Plan
The literature review revealed leadership, communication, and education as the three reoccurring themes. As discussed earlier, IMCOM accomplishes these themes through its campaign plan which has six Lines of Effort (LOE) ( If there are no funds to train, leaders can train on their own. "Goal setting, conflict management, simple team building… the training itself, in many ways, is less important than the interaction that occurred." 53 Better trained civilians lead to better long-term performance. "The more we...train and develop our talented Army civilians, the more responsibility and autonomy they will acquire." A lack of leadership training is not unique to civil service. Change is often resisted. Psychologists Kegan and Lahey discovered that all humans naturally and emotionally resist change. 55 "Walt Disney is credited with saying that "change is inevitable, growth is optional." 56 If we are to execute the best plan to sustain values, ethic and superiority during a drawdown, we have to lead change that equips civilian leaders to face human opposition to change.
The Army is composed of people and professional relationships. The U.S. Army's drawdown after the first Gulf War, which was the first time that the nation chose to reduce its All Volunteer Force, received mixed reviews, particularly on the retention of quality members. In 1995, noted strategist Elliot Cohen quoted then Secretary of Defense, Dick Cheney, "Historically, we've always gotten it wrong. We've never done it right. You can't find a time in this century when we've been through one of these cycles where we did, in fact, take the force down in an intelligent fashion." 57 60 This is our opportunity to do it right by focusing on highly relational, low-cost IMCOM leader development.
Conclusions
Leader development sits in the very essence of the Army mission, the professional military ethic, the Army Values, and the Army ethos. Without effective leaders, the Army risks straying from its principles and its resulting effectiveness. Thus, leader development is an individual and collective responsibility: it must be purposefully guided by the institution, leaders, and mentors, regardless of budget and personnel limitations. The doctrine exists, but it is not being effectively used or trained.
Leader development is a mutually shared responsibility between the institutional Army (i.e., the schoolhouse), the operational force (i.e., tactical units) and the individual (i.e., self-development courses). Endnotes
